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STATEMENT OF WORK BY SYBRID
Solicitation B 26-165
STEM/STEAM Robotics and Industrial Technology - Electronic Curriculum Materials, Parts & Supplies
Sachem Central School District, May 7, 2026
Prepared for: US Prime and Offshore Support Team - Confidential Pre-Bid Use


Section 1: Awarding Body Profile
Sachem Central School District is a public K-12 school district serving Suffolk County, Long Island, New York. Its administrative purchasing office is located at 51 School Street, Lake Ronkonkoma, NY 11779. The Purchasing Department handles all competitive procurement, with Alyssa Hull serving as School Purchasing Agent (ahull@sachem.edu, 631-471-1330) and Cara Carbone as a secondary contact (Ccarbone@sachem.edu, 631-471-1330).
What the solicitation reveals about this office's procurement behavior: Sachem runs a highly structured, low-discretion procurement process. The 13-item bid checklist, the explicit prohibition on modifications to the General Terms and Conditions, and the requirement that all forms be signed in ink and notarized where indicated all point to a purchasing office that rewards precision and penalizes carelessness. They have encountered vendors who try to alter standard terms - they prohibit it explicitly. They have encountered illegible bids - they say they may reject them. They have had vendors skip forms - they say that makes a bid non-responsive. Every procedural rule in this solicitation exists because someone, at some point, violated it.
Payment behavior: The solicitation does not state a payment timeline beyond 'approval of satisfactory compliance.' Under New York State law, public school districts are generally required to pay within 45 days of receipt of a proper invoice. No early payment discount is mentioned. No retainage. Claims for payment trigger only after the District approves satisfactory compliance with the contract terms, which practically means: invoice correctly, match the purchase order exactly, and include all required MSDS sheets where applicable.
Reserved rights reveal contracting temperament: Section 28 of the General T&C gives Sachem the right to reject any or all proposals, make awards by item or by category, waive minor defects, cancel awards if conditions are not met, and increase or decrease quantities at any time. This is standard municipal procurement language, but the breadth signals a District that exercises active judgment in the award process. The clause granting preference to vendors who can supply materials 'in a usable format to disabled students' (per NYCRR 200.2(b)(10)) is specific and meaningful - any vendor with accessible digital formats for curriculum materials should highlight this capability explicitly.
Official agency contact information: Sachem Central School District, 51 School Street, Lake Ronkonkoma, NY 11779. Website: sachem.edu. All bid inquiries: ahull@sachem.edu.
Section 2: Scope of Work - Full Breakdown
2.1 Primary Scope (Mandatory)
The successful vendor must supply materials, parts, and supplies required for four distinct instructional programs, on an as-needed basis, at discount-off-catalog pricing, with delivery to any Sachem district facility within 10 business days of purchase order receipt.
Section A - FIRST Robotics: Supply sensors, motors, hardware, raw materials, and miscellaneous items aligning with FIRST (For Inspiration and Recognition of Science and Technology) program requirements. This covers FIRST Lego League, Tech Challenge, and Robotics competition items. Vendor must understand FIRST program specifications, as items must align with competition rules and kit standards. This is not general robotics supplies - it is competition-specific equipment.
Section B - Lego Education/Lego Learning System: Supply Lego Education and Lego Learning System classroom materials for Pre-K through Middle School. Vendor must be able to supply the specific Lego Education product line, not generic building blocks. This requires either Lego Education authorized reseller status or access to the official Lego Education catalog.
Section C - Python Coding Curriculum: Supply Python coding curriculum materials and related supplies for classroom instruction. This covers printed or electronic curriculum guides, project kits, and supporting materials for Python programming courses.
Section D - STEM/STEAM/Industrial Technology Curriculum (18 line items): Supply parts and supplies for hands-on instruction across 3D printing, breadboards/prototyping, circuits and semiconductors, elementary and secondary classroom education kits, electronic components (capacitors, crystals, inductors, potentiometers, relays, resistors, speakers, switches, thermistors, transformers, integrated circuits), engineering classroom products, hardware (batteries, fuses, knobs, terminals), copper clad boards, motors and motor controls, rocketry materials, lead-free solder (.031 diameter), electronic kits, speaker components, test equipment, OZOBOT, SPHERO, and miscellaneous industrial technology classroom materials.
2.2 Secondary Scope (Evaluated, Not Pass/Fail)
Catalog/website breadth: Award may be made to one or more vendors based on their ability to supply materials. Vendors who can supply more of the required categories from a single catalog will be preferred over specialists who can only cover one section. The evaluation explicitly includes review of submitted catalogs and websites to determine coverage of required items.
Technical expertise and operational support: Section III(b) of the specification requires successful vendors to provide technical expertise and operational support 'when applicable.' This is not pass/fail but signals that Sachem wants a vendor who knows the products, not just one who ships boxes.
2.3 What Is Explicitly Out of Scope
No installation or training services are specified. This is a supply-and-deliver contract only. The vendor delivers; Sachem's teachers use the materials. No on-site setup, no product training sessions, and no curriculum development are included in the scope.
Analyst note: The specification does not require any services related to professional development or program design. Vendors who offer these as add-ons in their bid should be careful - the solicitation prohibits modifications to terms and conditions. Note it as an available capability in your catalog, but do not build it into the bid pricing structure.
2.4 Assumptions the Vendor Must Accept
1. Quantities are estimates only. The District may purchase nothing, or may purchase more than estimated. No minimum order guarantee exists. Pricing the discount too aggressively based on assumed volume is a real risk.
2. The catalog/website referenced at time of bid is the governing price source. As catalog prices change, the discount percentage applied to the new price governs, not the price at time of bid. Vendors with catalogs that frequently increase prices benefit from locking in a high discount.
3. The District can piggybacking this contract to other municipalities. If honored, fulfillment volumes could increase substantially beyond Sachem's direct needs.
4. No contract is binding until the Board of Education approves it and funds are appropriated for the relevant fiscal year. A vendor cannot ship against a purchase order until a signed PO from the Purchasing Agent is in hand.
Section 3: Solution Classification Deep-Dive
	Element
	Detail

	Solution Type
	Catalog discount supply contract for educational materials, robotics components, and industrial technology supplies

	Nature of Supply
	Physical goods: hardware, electronic components, curriculum kits, robotics parts, coding materials. No software, no services, no digital licensing (unless curriculum materials include digital components).

	Delivery Mode
	FOB Destination, Inside Delivery to any Sachem district facility. Vendor provides labor. Monday-Friday 8:00 AM - 3:30 PM only.

	Primary Deliverable
	Physical goods matching purchase order specifications, delivered on time, with complete documentation

	Secondary Deliverables
	MSDS/SDS sheets for hazardous products (two copies per delivery); packing slips and delivery tickets with each shipment

	Acceptance Criteria
	Per General T&C Section 17: 'Contractor shall guarantee products and services for two (2) years against defective workmanship and against defective material unless the manufacturer provides for a longer period.' Delivery must match PO specifications exactly. Damaged goods must be replaced without waiting for carrier claims.

	GFE/GFI
	None - vendor supplies everything. District provides delivery location and purchase orders only.



The two-year product guarantee in Section 17 is above average for a supply contract of this type. Most commodity supply contracts carry a warranty only to the extent of the manufacturer's warranty, then pass the rest back to the buyer. Sachem is holding the prime vendor responsible for two years, which means if a robotics component or curriculum kit fails within 24 months of final payment, the vendor either repairs it or replaces it at their own expense. Document your product sources carefully and ensure your suppliers extend equivalent coverage to you.
Section 4: Technical Requirements
4.1 Mandatory Requirements (SHALL / MUST)
1. MUST supply items on the Bid Proposal Pages as required by the District throughout the contract period.
   What this means: The vendor is committed to fulfilling every purchase order placed during the year, at the quoted discount. Inability to fulfill a PO is a breach. If your catalog does not carry an item on the PO, you must disclose this upfront or risk breach.
2. SHALL deliver within 10 business days of receipt of order unless otherwise stated at time of order.
   What this means: 10 business days is roughly two calendar weeks. Backordered or special-order items require explicit notification at time of order. Do not assume the District will accept delayed delivery without prior communication.
3. SHALL NOT impose fuel surcharges or charges in excess of quoted prices under any name.
   What this means: Quote net of all charges. Any surcharge discovered post-award could constitute a contract violation.
4. SHALL provide MSDS/SDS sheets for hazardous products (two copies at time of delivery).
   What this means: Applies to solder, certain chemical components, batteries, and any product meeting OSHA 29 CFR 1910.1200 hazardous materials definition. Failure to include SDS sheets is grounds to refuse delivery.
5. SHALL deliver only upon receipt of authorized, signed Purchase Order from the Purchasing Agent.
   What this means: No verbal orders. No email orders. A signed PO is the trigger for delivery. Delivering without it means no payment obligation from Sachem.
6. SHALL guarantee products for two years against defective workmanship and materials.
   What this means: This extends beyond manufacturer warranty in many cases. Vendor must either carry their own extended warranty or ensure manufacturer terms cover this obligation.
4.2 Preferred Requirements (SHOULD / Evaluated)
1. Catalog/website should cover all four sections (A through D) with broad item availability.
   Evaluation tie: Award may go to one or multiple vendors - broader coverage improves your single-vendor competitive position.
2. Should be able to provide technical expertise and operational support for products supplied.
   Evaluation tie: Not scored numerically but cited in Section III(b) as a requirement. Call this out in your bid materials.
3. Should be able to supply accessible instructional formats for disabled students (NYCRR 200.2(b)(10)).
   Evaluation tie: Section 28(g) of General T&C grants preference to vendors who can supply accessible formats. Highlight any accessibility features in your catalog materials.
4.3 Technical Standards and Certifications Referenced
	Standard/Certification
	Context
	Section
	Pass/Fail or Scored

	FIRST Program Specifications
	Section A items must align with FIRST Lego League, Tech Challenge, and Robotics competition requirements
	Specification Section IV(A)
	Pass/Fail - items must meet FIRST standards

	OSHA 29 CFR 1910.1200 / ANSI Z 400.1
	Governs MSDS/SDS requirement for hazardous materials; labels must comply with OSHA regulations
	General T&C Section 14
	Pass/Fail compliance

	NYS NYCRR 200.2(b)(10)
	Accessible instructional materials for disabled students; vendors who can supply accessible formats receive preference
	General T&C Section 28(g)
	Preference scoring

	A.M. Best A- Rating
	Insurance carriers must meet this minimum rating; admitted to NY State preferred
	General T&C Section 7
	Pass/Fail for insurer

	NYS Workers Comp Board Forms
	C-105.2 or U-26.3 for Workers Comp; DB-120.1 for NYS Disability. ACORD certificates NOT acceptable.
	General T&C Section 7(c)
	Pass/Fail


4.4 Technical Do's and Don'ts
	#
	Area
	Do
	Don't / Consequence

	1
	Bid Forms
	Complete every pricing line; write 'No Bid' or '0%' explicitly for any item you cannot supply
	Don't leave any pricing line blank - incomplete bids may be rejected at District discretion

	2
	Alternates
	If bidding an alternate brand/model, identify it in the ALTERNATE BID COLUMN with brand name, model, catalog number, and explanation of deviation
	Don't substitute without disclosure - if you make no note, Sachem assumes exact specification compliance; substitutions discovered post-delivery are returned at your expense

	3
	Pricing
	Quote a percentage discount; reference your current catalog/website; include website URL where catalog is accessible online
	Don't add arrows, ditto marks, or cross-outs without initials/date on each instance

	4
	Delivery
	Use authorized carrier with package tracking for mailed bids; include full PO number and delivery address on all packages
	Don't schedule deliveries on weekends or holidays; don't plan deliveries outside 8 AM to 3:30 PM window

	5
	Samples
	Respond within 10 days if Sachem requests samples after bid opening
	Don't ignore sample requests - non-response can result in bid disqualification for those items


Section 5: Legal and Regulatory Compliance
5.1 Governing Law
New York State law governs this contract. Specific statutes applicable: NYS General Municipal Law Sections 100-104 (public bidding requirements); NYS Labor Law Sections 201-G and 220-E (sexual harassment and employment discrimination); NYS Education Law; State Finance Law Section 165-a and NYS GML Section 103-g (Iran Divestment Act). Venue for disputes: New York State courts. The District is a municipal entity - it cannot be sued without satisfying the requirements of NYS Municipal Law for notice of claim.
5.2 Key Contract Clauses - Plain English
	Section
	Clause
	What It Says
	What It Means for You

	T&C 5
	Bid/Performance Bonds
	Not applicable unless indicated in bid specifications - not indicated in B 26-165
	No bond required for this bid. Confirm this if an addendum is issued.

	T&C 6
	Financial Status
	District may require financial statement within 8 days of bid opening before making award
	Have a current financial statement ready. If you are a small operation, prepare a simple assets/liabilities summary in advance.

	T&C 8
	Indemnification
	Vendor indemnifies the District for all claims, damages, losses, and attorney fees arising from vendor's acts or omissions
	This is a broad indemnification. Your CGL insurance must cover this. A delivery driver who injures a student on school property creates full vendor liability.

	T&C 13
	Substance Abuse
	All vendor employees must comply with the District's substance abuse policy while on school property
	Communicate this policy to all drivers and personnel who will access school premises.

	T&C 17
	Contractor Responsibility
	Two-year product guarantee against defective workmanship and materials; vendor is responsible for subcontractor compliance
	Document your product sourcing. If a curriculum kit fails in month 18, you replace it. Pass-through warranty from your supplier must cover this window.

	T&C 18
	Compliance Monitoring
	District may inspect all records and accounts relating to work performed
	Keep clean records of all POs, deliveries, and pricing for the contract duration plus any audit period.

	T&C 19
	Assignment
	No subcontracting, brokering, or assignment without prior written District consent; request must be made 30 days in advance
	This is the critical offshore clause. Any use of a third party to fulfill orders post-award requires Sachem's written approval. Plan for this before award if you intend to use fulfillment partners.

	T&C 25
	Cancellation
	Non-performance is grounds for termination; District may terminate for any reason on 30 days written notice
	You can be terminated without cause. Perform well in year one to secure renewal. The 30-day notice protects you from abrupt loss but does not prevent termination.

	T&C 29
	Non-Appropriation
	No contract is binding beyond appropriated funds; District incurs no liability beyond approved budget
	If the District's funding for this program is cut mid-year, they can stop purchasing without penalty. This is the 'no guaranteed volume' risk in contract form.


5.7 Insurance Requirements
	Coverage Type
	Minimum Limit
	Special Requirements
	T&C Section

	Commercial General Liability
	$1M per occurrence / $2M aggregate; $2M Products/Completed Operations; $1M Personal/Advertising Injury; $100K Fire Damage; $10K Medical Expense
	Aggregate on per-project basis; District named Additional Insured; primary and non-contributory
	T&C Section 7

	Automobile Liability
	$1M combined single limit - owned, hired, borrowed, non-owned vehicles
	District named Additional Insured; no NY Labor Law exclusions
	T&C Section 7

	Workers Compensation
	Statutory NYS limits
	C-105.2 or U-26.3 form ONLY; ACORD not acceptable; waiver of subrogation in favor of District
	T&C Section 7(c)

	NYS Disability Insurance
	Statutory
	DB-120.1 form required
	T&C Section 7(c)


Flag: The per-project aggregate on CGL is above standard for most commodity supply contracts. Most supply-and-deliver contracts carry a blanket aggregate, not per-project. Confirm your current policy applies a per-project aggregate or request an endorsement before binding coverage. File COI within 10 days of award with Sachem's Business Office. The COI must include 30-day cancellation notice provision.
5.9 NYS Compliance Requirements
Section 201-G NYS Labor Law: Sexual harassment prevention policy required. Must have implemented written policy and provided annual training to all employees within last 12 months. This is certified under penalty of perjury on the Sexual Harassment Prevention Certification Form.
Section 220-E NYS Labor Law: No employment discrimination by race, creed, color, sex, disability, or national origin. Violation triggers $5 per person per day penalty and can result in contract cancellation.
Iran Divestment Act (NYS SFL 165-a / GML 103-g): Certify you are not on the OGS Prohibited Entities List. If you cannot certify, complete Form 2 with a detailed explanation. Either way, one of the two forms must be submitted - leaving both blank makes the bid non-responsive.


Section 6: Financial and Commercial Requirements
Pricing structure: Catalog discount percentage off current catalog/website price per section. Section D is broken into 18 individual line items, each requiring its own discount percentage. Sections B and C require one discount percentage per section. Section A requires five line item discounts.
Shipping: Must be declared explicitly. If included in catalog price, write zero. If a flat percentage of order, state the percentage. If calculated per website, state that. Sachem will not assume free shipping if shipping terms are ambiguous. This is a common rejection trigger.
Payment terms: Payment only after satisfactory compliance approval. No payment for unauthorized deliveries. No payment for services not matching PO specifications. NYS prompt payment law applies (general 45-day standard). Invoices must match PO pricing exactly.
Budget/financial stability: Section 6 of General T&C allows Sachem to request a detailed financial statement within 8 days of bid opening before making an award. This is not automatic but is at the District's discretion. Vendors being considered for award should prepare one in advance. The requested format: assets, liabilities, net worth - similar to a bank loan application.
Contract cancellation can result in debarment from future Sachem bid lists per Section 25. Performance under this contract directly affects your future standing with the District.
Section 7: Deliverables Matrix
	#
	Deliverable
	Description
	Frequency
	Format
	Submission
	Consequence

	1
	Physical Goods
	All items ordered per purchase orders across Sections A-D
	As needed per PO
	Physical delivery
	FOB Destination, inside delivery to facility
	Late: District cancels and charges excess cost to vendor

	2
	Delivery Tickets / Packing Slips
	Documentation included with each shipment per Section 23
	Every delivery
	Paper, included in package
	Included with shipment
	Delivery incomplete without documentation

	3
	MSDS/SDS Sheets
	Two copies per delivery for any hazardous product per T&C Section 14
	With each relevant delivery
	Paper (2 copies)
	Included with shipment
	Products without required SDS returned at vendor expense

	4
	Certificate of Insurance
	COI evidencing all required coverages with District named as Additional Insured
	Within 10 days of award
	Per T&C Section 7 requirements
	Filed with Business Office
	Material breach; no authorization to begin deliveries

	5
	Invoice
	Original invoice per delivery; pricing must match PO discount and catalog price exactly
	Per delivery
	Original invoice
	Submitted for payment per District procedure
	Non-compliant invoices not paid

	6
	Bid Package Forms
	All 13 required forms completed, signed, notarized - submitted with bid response
	One time (with bid)
	Per form instructions
	Uploaded or sealed physical bid
	Non-responsive bid; automatic disqualification


Section 8: Roles and Responsibilities Matrix
	Role
	Organization
	Specific Responsibilities
	Offshore Eligible?
	Notes

	School Purchasing Agent
	Sachem CSD
	Issues POs; approves deliveries; enforces contract terms; authorizes payments; evaluates bids
	No
	Alyssa Hull; the sole authorized signatory for purchase orders

	Board of Education
	Sachem CSD
	Approves bid awards; approves contract renewals; reserves all enumerated rights under Section 28
	No
	13-member board; award requires BOE approval

	Business Office
	Sachem CSD
	Receives and maintains COI; processes payments; maintains contract compliance records
	No
	COI must be filed here within 10 days of award

	Vendor Principal/Authorized Representative
	Prime Vendor
	Signs all certifications; personal accountability for bid accuracy; responsible for employee conduct on District premises
	No - must be US-based signatory
	All notarized forms require personal signature

	Delivery Personnel
	Prime Vendor
	Physical delivery, inside placement per shipping instructions; compliance with substance abuse policy on school grounds
	Conditional - requires District written consent per T&C 19 for third-party fulfillment
	Must follow school property rules; no deliveries outside 8 AM - 3:30 PM window

	Proposal Support (Offshore)
	Offshore Team
	Pre-award: analysis, pricing research, draft bid form preparation; all work product reviewed and certified by US Prime before submission
	Yes - pre-award only
	No direct contact with Sachem; US Prime certifies all submissions


Section 9: Performance Standards and KPIs
Delivery: 10 business days from PO receipt (per specification) or 30 days (per General T&C Section 23 - the more restrictive specification language governs). The District may cancel any item not delivered within the specified period and purchase elsewhere, charging the vendor the cost difference.
Product quality: Items must conform to specifications. If a bid is awarded on the basis of an alternate product, deliveries must conform to that alternate specification. Samples not conforming to accepted quality standard will be rejected; awards may be cancelled at vendor expense.
Two-year guarantee: Products must be free from defective workmanship and materials for 24 months from final payment. Vendor must repair or replace on notice from the District.
Pricing compliance: Every invoice must match the catalog discount rate and the applicable catalog price at time of order. The District can set off any overcharges against future payments.
Reporting: No formal reporting cadence is specified. The contract is a supply arrangement - performance is measured through delivery compliance and product quality, not periodic reports.
Cure notices: General T&C Section 25 allows the District to give the vendor a reasonable opportunity to correct deficiencies before termination, but this is at the District's discretion ('at the option of the School District'). There is no contractual right to cure - non-performance is grounds for termination, cure is a courtesy.
Section 10 (M-LOG): Supply Chain, Delivery and Trade Compliance
This section covers the supply chain and delivery obligations specific to B 26-165 as a hardware/supply contract.
Delivery terms: FOB Destination, Inside Delivery. Title does not pass until materials have been delivered and accepted by the District. Until acceptance, goods are at vendor risk. If a shipment is lost or damaged in transit, it is the vendor's problem, not Sachem's. The vendor must file carrier claims and replace items without waiting for claim resolution.
Packaging: Items must be packed in new shipping containers. Containers must be plainly marked on the outside with complete delivery address and PO number. Improperly marked packages are an operational risk - sort issues cause delivery failures.
Catalog management: This contract runs July 1, 2026 through June 30, 2027. If your catalog or website updates prices during that period, your discount percentage applies to the new prices. A price increase during the contract year actually increases your effective revenue per unit. Make sure your catalog URL submitted at bid time remains active and current throughout the contract period. If your catalog changes format or location, notify Sachem.
No TAA/Buy American requirements apply to this contract. It is a New York State school district contract, not a federal or federal-funded procurement. Standard trade compliance requirements do not apply unless an addendum states otherwise.
Section 10 (M-TRAIN): Education Curriculum and Supply Considerations
Lego Education authorization: Section B requires the ability to supply official Lego Education/Lego Learning System products. Lego Education distributes through authorized resellers. If you are not a Lego Education authorized reseller, you cannot legitimately supply these products at a discount off the official Lego Education catalog. Verify your reseller status before bidding Section B. If you cannot bid Section B legitimately, mark it 'No Bid' rather than risk supplying non-authorized product.
FIRST Robotics compatibility: Section A items must align with FIRST program specifications. FIRST programs are highly specific about approved components for competition use. If you are supplying parts for FIRST competition teams, confirm your products appear on the current FIRST approved parts list for the relevant season. Supplying non-FIRST-approved components for competition use will create friction with the District's program coordinators.
Python curriculum: Section C requires Python coding curriculum materials. This is a niche requirement. Mainstream technology distributors often do not carry structured coding curriculum kits. Identify your source for Python curriculum materials before committing to this section. If you lack reliable supply, mark it 'No Bid' rather than leave it blank (which the District treats differently from 'No Bid').
Curriculum accessibility: The District explicitly grants preference to vendors who can supply materials in accessible formats for disabled students. If your curriculum materials are available in alternative formats (large print, electronic, audio-compatible), document this in your catalog submission and highlight it explicitly. This is a rare differentiation opportunity in a primarily price-driven bid.
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